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Remarks:

The minutes from the 19 November
Strategic Warning Review Group meeting
are attached for your review and ’
comments (if applicable).

General Wilson intends to bring
up some of the main points in the
minutes at the next USIB meeting in
which the Strategic Warning Staff is
on the agenda.
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DRAFT
24 November 1975

'MEMORANDUM' FOR THE REGORD

SUBJECT: Minutes of the Strateg1c Warn1ng Rev1ew Group Meeting of
19 Vovember 1975

- 1. The first meeting of the Strategic Warhing Review Group was
he]d in the Inte111gence Community Staff Conference Room (6E0708)
Central Inte111gence Agency, at 1000 hours, 19 November 1975. The
meet1ng was chaired by Lt. Gen. Samue] V. W11son, Deputy to the
Director of Centra1 Intelligence for the Intelligence Commun1ty

: (D/DCI/IC), who established this Group to review the functioning of

the strateg1c warn1nr process, as st1pu1ated in DCID 1/5 A 1ist_

*:of attendees is attached

.E:A.' ISSUING A STRATEGIC NARNING 40TICE
2. The members agreed that the Strategic Warning Staff (SKWS)

shbu1d adhere to existing DCID 1/5 guidelines concerhing its authority
and areas of substantive regponeibi11ty Recogn1z1ng that there cou]d
'be some duplication of effort between the SWS and the NIOs preceding
and dur1ng times of crises, all members agreed that. the SWS should take
the lead in any areas with b1g "W warn1ng 1mp11cat1ons, and the NIOs
shou1d be respon51b1e for 11tt1e "w" warning areas. In those fuzzy, o

_ gray areas between Tittle "w" and b1g "W, some members saw no ser1ous

‘ prob1em with the SWS's produc1ng a Strateg1c Warn1ng Notice: (SWV) at a
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"'.r.t1me when the NIOs might a]so be preparing an. Alert Memorandum (AM
;_It wou]d be up to the DCT to . decide whether to issue one or both |
 Other members did env1s1on some prob]ems, but a11 agreed that the

procedures for 1ssu1ng an SWN, Tike those estab11shed for the AM
1  process, shou]d be f]ex1b1e and that the NIOs and the SWS should

"be 1n c]ose touch.

251 . . 30 ] Iadded that he hoped the ‘SHS wou]d be

recogn1zed as an entity 1in itself and that the NIOs would contact
the sws on act1v1t1es re1ated to- big "W” warn1ng 1mp11cat1ons

4, Severa] other procedura] po1nts concern1ng the issuance of an

SWN were discussed:

-- the issuance of a negat1ve strateg1c warn1ng notice,

the pros and cons

== soliciting the Community's view concerning a
torthcoming SWN through consu]tatioh and/or coordination;
- not1fy1ng consumers when a crisis has e1ther abated
“_or 1ncreased suff1c1ent]y to warrant an update,
._ ’-5 ‘using the AM d1ssem1nat1on list as a. gu1de to
SWN d1ssem1nat1on, _ _
o . “ -- educat1ng the consumer e.g.s the NSC Staff and
' *ufng_ﬁ;iwsne on both the sws and. the sz
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:Lshould assure that 1t takes the Iead in. those areas for which 1t 1s

-30f some 1nte111gence Genera] w1150n suggested that he and

.;;[:::::]d15cuss the matter w1th'
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'5.4 Genera] wlIson endorsed the m1sslon of the SNS and sa1d we

25X1

respons1b1e He proposed that and the SNS take the lead -

in. preparing a document which would speTI out the SWNs. | | - 25X1

- C/PRD/ICS, was asked to prov1de staff-ass1stance and comments, It was,

agreed that, in general, the form and content of th1s document--wh1ch

f'shouId u1t1mate1y be approved by USIB--shouId resembTe the procedures

established for the AIert Memoranda.

B. SWS ACCESS TO ALL APPROPRIATE INTELLIGENCE

6.,1 ' |1nd1cated that he was not aware of any ser1ous_'

access problems. | | said the situation vis-a-vis DDO/CIA has

1mproved but he was st1TI concerned about the US Navy's compartmentat1on

,Adm1ra1 Inman to see 1f anyth1ng could
be done about improving SWS access to this intelligence.

7. Mr. Baraz, State Dept., asked if the SWS was on distribution
for materia] coming through "the Washington-Moscow Tink." SWS is not,
though the NMCC probab]y 1s General w1130n suggested that SWS Took
1nto this and any other areas where it shouId be on pr1or1ty d1str1but1on

and is not

'ij; SNS MONTHLY REPORT DISTRIBUTION

"f“ 8 There seems to. be no prob]em in th1s area .even though the R

*f“Month]y 1s 1ssued on]y at a h1gh cTass1f1cat1on Ieve] : GeneraI W1lson o
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| :suggested”that'some consumers (8.g., NSU Staff, WHSR JCS) a]so be

,;_put'on distribotionf No one obJected and General w11son asked Genera]

25X1 ' ' to. p]an to do. this; General W1]$°”fwt]] 1nform.Mr. Colby.

25X1

-+ D.  STAFFING THE SWS | |
10. General Wilson expressed his'concern about the Tlack of
personnel support from State, Arny, and Navy and said he would pursue

th1s matter further on h1s ‘own’,

e
LY

"'jgégéwENSWEEK QUERy~*""";”'

'?11:' Genera] W11son prov1ded some gu1de11nes to Iz

in answering some thirteen questions that a Newsweek correspondent had

25X1 asked about the SWS. said he would have no problem in
~answer1ng the quest1ons at an unc]ass1f1ed level.

R ADDITIONAL TASKS FOR SWS

25X1 C ';'_ 12 indicated that he was cons1der1ng add1t1ona]

f‘ tasks for the SNS, spec1f1ca11y stud1es on 1nd1cators and warn1ng
. doctr1ne Genera] W11son endorsed th1s approach promlsed IC Staff o
; ;;;support but caut1oned the SWS not to undertake too much g1ven 1ts sma11

-*-;staff

25X1

Executive Secretary, SWRG
- PRO/ICS -
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